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RECORD OF DECISION OF THE POLICY AND RESOURCES 

COMMITTEE 

 
 

 
 Decision Made: 27 April 2016 
 

 

 

RECRUITMENT OF A DIRECTOR OF MID KENT SERVICES 

 

 

Issue for Decision 

 

A report to seek approval to start the process of appointing a Director of 
Shared Services. 

 

Decision Made 

 

1) That the post of Director of Mid Kent Services to be employed by 

Maidstone Borough Council be confirmed; 
 

2) That the Chief Executive be authorised to commence the process of 

recruitment and appointment; and 
 

3) That delegated authority be given to the Chief Executive to sign the 
collaboration agreement between the three Councils on behalf of 
Maidstone Borough Council and that this must be signed by all 

parties before the recruitment process commences. 
 

 
 

Should you wish to refer this decision to Council, please submit a Decision 
Referral Form, signed by five Councillors, to the Head of Finance and 
Resources by: 6 May 2016 

 


